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Introduction 

Welcome to the Friends Vanilla Admin Reference Document (A.R.D.) 

 

This document provides the following: 

- A guide for fulfilling your admin duties. 

- Answers to commonly asked questions. 

- References for community used information. 

As an admin, your role is crucial to our community’s success. This document serves as both an 

introductory guide for new volunteers and as a reference for existing admins. Please refer to this 

document first before asking an admin if you have questions. 

 

 

 

 

 

 

 

 

Do not ignore this document. 

Please read through it in full before asking any questions. 

 

“In full” means to the Quick Reference. You do not need to know 

Technical Resources unless that applies directly to your role.  
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What is Friends Vanilla? 

Friends Vanilla is a unique community of Minecraft players focused on three key goals: 1) 

keeping the server online for as long as possible, 2) maintaining a true vanilla Minecraft 

experience, and 3) fostering a long-lasting, friendly, and respectful community where everyone 

feels welcome. The community is entirely community-funded and is run by a team of admins 

who work together to ensure that everyone has fun, and that the server runs smoothly. 

 At its core, Friends Vanilla is a place for players to express themselves, be creative, and 

have an online safe space where they can escape, relax, and just enjoy the game with their 

friends. We encourage all forms of gameplay, from storytelling and roleplay to fighting and 

speed running, and provides a platform for players to collaborate, share ideas, and build 

together. With a focus on creativity, large builds, and storytelling, Friends Vanilla is a place 

where players can immerse themselves in the game and create their own unique Minecraft 

experience. 

 Overall, Friends Vanilla is a special Minecraft community that is centered around the 

players, and it provides a welcoming and engaging space where players can come together, 

have fun, and be creative. Whether you are a seasoned Minecraft player or new to the game, 

Friends Vanilla is a great place to explore, build, and connect with others who share your passion 

for Minecraft. 
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Admin Expectations 

Summary 

As an admin for Friends Vanilla, it is important that you: 

- Be trustworthy, responsible, respectful, creative, and managerial. 

- Always try your best and contribute to the team effort. 

In addition, Fire’s 7 Traits of a Good Moderator are: 

- Conformity: Following Friends Vanilla rules and policies. 

- Trustworthiness: Being honest and having integrity. 

- Reliability: Being consistent and following through on tasks. 

- Accountability: Taking responsibility for your actions and decisions. 

- Objectivity: Being fair and impartial. 

- Loyalty: Being committed to the community and its members. 

- Deference: Having respect for authority and the chain of command. 

It is no mistake that some of these were repeated. Remember that we are all in this together, so 

please do your part and contribute. 

Responsibilities 

As a Friends Vanilla admin, you are expected to maintain the following responsibilities: 

- Utilizing the GitHub page to track, manage, and report issues and bugs. Information for 

this can be found under the “How to Use GitHub” section. 

- Utilizing the Trello page to track, manage, and report tasks, goals, and objectives you 

wish to fulfill in your role. 

- Organizing and attending meetings to discuss how things are going in your role and to 

propose ideas for things the admins could do to improve the server. 

- Acting as a representative for Friends Vanilla, being honest about it, and sharing the 

server and your enthusiasm for it with people you think might be interested. 

- Playing on the server, chatting in the community, and inviting players to contribute to 

the server, and to become a member of a team or if they seem a good fit, an admin. 

- Fostering a sense of community between the members and admins. Remember, you are 

one of them. Do not be afraid to strike up conversation just because you are an admin.  
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Application Agreements 

Becoming an admin is a real-world volunteer service opportunity. It is not required, and 

we recognize this. We offer a flexible schedule and always prioritize life events. With that said, 

we still expect you to try your best to fulfill your role. We are a team of individuals working 

towards the same goal. You must respect and cooperate with everyone, and communication is 

key: especially when you will be gone for an extended period of time. We are all in this together, 

and any work left behind by one member must be picked up by another. Sometimes, training 

may be provided to allow you to better fulfill your role. Each of the roles and their 

responsibilities are listed further in this document. 

Your expectations for your role may be changed during your service, and we will give 

you sufficient time to learn and adjust to your new responsibilities. Similarly, your understanding 

of our workflow and what it means to be an admin will increase the longer you serve in your 

position. Commit to enhancing the team and caring for Friends Vanilla. Build a sense of 

community among the admins and members, and always keep them involved in your projects. 

One of your biggest responsibilities as an admin is to always involve and invite members to 

contribute to the community, join your team, or even to become an admin. 

By signing up to be an admin, you agree to the structure of the team and agree to listen 

to and respect those who may be in positions above you. Be creative in your role. Understand it 

is your responsibility to fulfill your position, and how much that gets done depends entirely on 

you. Create and manage teams as needed. Interview and supervise your team members and 

understand that other admins will not take on this responsibility for you. Nevertheless, always 

consult all available Level 1 and Level 2 admins, as well as the affected admins, of any major or 

cross-role changes (e.g., events, announcements). 

We are always seeking for new members to invite to our team, and we are excited to 

have you! Your help will be invaluable to building a community that will last lifetimes. As a 

representative of the community, you are the lifeblood of Friends Vanilla, you are the community 

behind community-run, and it is only through you that this project is made possible. Thank you.  
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Quick Reference 

Admin Hierarchy 

Level 1 

Founder    Owner 

Level 2 

General Manager  Assistant Manager 

Level 3 

Administrative Assistant 

Level 4 

Developer   Investor   Advertiser 

Server Manager   Community Manager  Building Manager   

Digital Media Manager Social Media Manager Event Coordinator 

Level 5 

Assistant Developer   Survival Manager  Creative Manager 

Team Hierarchy 

Community Manager 

- Discord Moderators 

- Content Creators 

Server Manager 

- Server Moderators 

Social Media Manager 

- Social Media Team 

Building Manager 

- Builders Team 
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Admin Positions 

Level 1 

Founder – The founder maintains all ownership and rights to all resources pertaining to Friends 

Vanilla, including but not limited to the Company, the Minecraft Server, the Discord Server, the 

Branding, and the Website. All final decisions come down to them and their direction for the 

business. They maintain the vision, mission, and goal of Friends Vanilla. 

Owner – The owner handles conflict from all Level 2 positions and below. Has equal 

responsibilities with the founder, but reports to and consults with them when necessary. The 

owner takes responsibility for Friends Vanilla and manages all legal issues and finalizes financial 

decisions. They oversee the funds of Friends Vanilla and how they are being used. They also 

oversee all admins and encourages them to interact with the community to fulfill their role as 

representatives and contribute to the growth of Friends Vanilla. They are expected to reside at, 

give feedback to, and listen to every meeting held by Level 4 admins or higher. They also ensure 

Friends Vanilla is running according to this document and handles any deviation thereof. Finally, 

they are to foster a sense of love and community between the admins and ensures that the 

team is running like it is supposed to. 

Level 2 

General Manager – The general manager manages all Level 3 positions and below. They are to 

ensure everyone is fulfilling their roles. They often take on responsibilities from positions that 

have not been filled. They handle all Admin Applications, interviews, and the promotion, 

demotion, and relieving the responsibility thereof. Finally, they consult often with the Owner, 

Assistant Manager, and Administrative Assistant to ensure that Friends Vanilla is running as 

intended. 

Assistant Manager – The assistant manager helps the Founder, Owner, and General Manager in 

fulfilling their roles to reduce their load. They often take up smaller, distributed tasks, and 

perform any responsibilities or requests that the Founder, Owner, or General Manager may ask 

them to the best of their ability. 

Level 3 

Administrative Assistant – Assists the Founder, Owner, General Manager, and Assistant 

Manager, and works individually with all admins. They are the connection between all admins. 

They ensure the team is keeping up with and completing their tasks, and monitors progress on 

task completion. They are the first point of contact for any admin with questions and will direct 

them to the correct locations to find an answer. Think “front-desk worker” or “clerk.” They 
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manage the email, schedule, GitHub, Trello, and any other scheduling or management 

resources. They also manage meetings, prepare meeting times, and ensure that admins can 

attend meetings. They take the meeting minutes, act as the “scribe” for meetings, and then 

ensures that meeting minutes are posted to the correct locations. 

Level 4 

Developer – The developer codes, develops, and maintains the Minecraft server software and 

hardware, updates and maintains the website, and takes care of any other technical aspects 

behind the server, from plugins to databases. They host the dedicated server and works with the 

Investors and Owner to ensure server payments are being made to keep the server online. They 

manage the Assistant Developer Level 5 admin role. 

Investor – The investor provides financial security to ensure the server continues running, 

especially when entering unprofitable phases. Maintains the “community-funded” portion of our 

slogan. Works with the Owner and the Developer to ensure that server payments are being 

made. 

Advertiser – The advertiser is responsible for advertising, publicizing, and hyping up the server. 

They are not required to foster a sense of community, but they are expected to keep the 

community in-the-loop for any events and ensures that announcements get spread across all 

social media platforms. They are also expected to come up with ideas for financial stability and 

sustainability of the server; to keep the “online for a lifetime” goal of Friends Vanilla. They 

actively encourage members to vote and interact with our social media platforms. Works closely 

with the Social Media Manager, the Event Coordinator, the Community Manager, and the Digital 

Media Manager as needed. 

Community Manager – The community manager ensures that people feel welcome to and a 

part of the community. They primarily manage the Discord server, but they also overwatch all 

community outlets to ensure a safe and fun environment. They are responsible for fostering a 

“sense of community” among members of the server and between the members and admins. 

They ensure the community feels like the admins are accurately representing them and 

maintains the “community-run” portion of our slogan. They provide the resources necessary for 

Content Creators to get whatever they need for their works, and monitors the content created 

that it maintains an accurate (usually positive) representation of Friends Vanilla. They handle all 

Content Creator Applications and handle the giving and relieving the role appertaining. They will 

give people access to the content creator channels and allow specific members of the 

community the “Reserved” voice channels (usually friend groups who wish not to be bothered). 

They also handle all Discord Moderator Admin Applications, manages the Discord Moderation 

team, and encourages members to join. 
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Server Manager – The server manager has similar responsibilities to the Community Manager, 

but with an emphasis on the Minecraft server. They ensure the server is in good condition, such 

as reporting grief, harassment, or other potential problems. They are responsible for ensuring 

members have the correct permissions via LuckPerms (e.g. donation benefits, voting benefits, 

and team creation). They often handle the execution of plugin commands, if necessary, but do 

not manage any technical issues, which should be deferred to the Developer. If anyone reports a 

technical issue on the server, it is the server manager’s responsibility to report them to the 

Developer or create an issue on the GitHub page. They manage the Survival Manager and 

Creative Manager Level 5 admin roles. They also handle all Server Moderator Admin 

Applications, manages the Server Moderation team, and encourages members to join. 

Building Manager – The building manager is responsible for consulting with each admin to 

determine what they need in the Minecraft server to fulfill their roles. They are to come up with 

creative and unique ideas that could amplify any events or increase community involvement 

with the server. They work closely with their team to ensure the construction of any server-wide 

builds is completed on time and maintained if necessary. They also handle all Builder Admin 

Applications, manages the Builders team, and encourages members to join. 

Digital Media Manager – The digital media manager works with all admins for any digital 

media works that might be required. Illustrations such as icons, images, and branding are the 

primary focus of this role. They provide these illustrations for any locations where branding is 

needed, such as videos, social media posts, and events. They are to create all of these works 

themselves, ensuring they are original, to represent Friends Vanilla and promote our brand and 

image. 

Social Media Manager – The social media manager’s primary responsibility is to ensure that 

posts are being made on each social media platform at least once a week and moderates each 

post to ensure it helps with Friends Vanilla’s image. They encourage members to vote whenever 

possible. They also handle all Social Media Team Admin Applications, manages the Social Media 

Team, and encourages members to join. 

Event Coordinator – The event coordinator is one of the most essential admin roles on the 

server. Their primary responsibility is to come up with events and activities for the community to 

be involved in. They also work closely with the Advertiser to hype the community up for events 

and rally the server. They head any events they come up with and ensures the execution thereof 

(think “party host”). They also come up with ideas to involve the community in these events. 

Level 5 

Survival Manager – The survival manager manages the survival world in the server (no way!). 

They oversee any forceful build demolitions, projects, and likewise. They perform these cleanups 
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if they become necessary, and reports any potential issues, cleanups, grief, or rule-breaking to 

the Server Manager. They handle the cleanup of abandoned protections and anything that 

would otherwise be classified as “ugly.” They will send eviction and demolition notices to 

players, if necessary, as such that does not interrupt the fun, gameplay, or roleplay amongst 

players. They encourage large builds, projects, roleplaying, or storytelling happening in the 

server. They foster a sense of community between players and ensure all players feel welcome to 

the server, like they can play with each other and have a good time. They ensure that players 

feel comfortable in the world, and not confused or disturbed, and that everyone can have a 

good time.  They report, fix, and/or clean up farms that break the farm rules. Finally, they 

occasionally wander the server to seek out issues. They report player conflicts to the Community 

Manager (or, if unavailable, directly to the Server Moderators), and they report technical issues 

to the Server Manager (or, if unavailable, directly to the Developer). 

Creative Manager – The creative manager has similar responsibilities to the Survival Manager, 

but in the context of the creative world (wow! no way!). For example, instead of demolition 

projects, the creative manager cleans up and deletes plots that are inappropriate, against the 

rules, or otherwise unsightly. They ensure that plots are being claimed and merged correctly and 

handles plot conflicts or any potential issues. They guide players into understanding how the 

plot world works, shows players that there is a plot world, and encourages players to join it. As 

with the survival manager, they report player conflicts to the Community Manager (or, if 

unavailable, directly to the Server Moderators), and they report any technical issues should be 

reported to the Server Manager (or, if unavailable, directly to the Developer). 

Assistant Developer – The assistant developer is responsible for helping the Developer with 

their needs, such as looking up configurations, checking the server for crashes, or updating 

plugins on the server. The role is like the Assistant Manager, but in the exclusive context of 

server development.  
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Team Positions 

Community Manager 

Discord Moderators – Discord moderators moderate the Discord server to ensure members are 

following the rules, behaving themselves, and following the Discord Community Guidelines. 

They report community feedback on the Discord server, and manage deleting messages, kicking 

members, and reporting members, as necessary. They also handle ensuring players have the 

correct roles at any given time, and guides members who may be confused about how our 

Discord server is set up. They are to encourage members to link their Minecraft & Discord 

accounts and guide them in the process. The Community Manager is responsible for enlisting, 

managing, and delisting moderators as needed, and ensures moderators are available and ready 

for any events the community is about to hold. 

Content Creators – A role given to members of the community who create content about 

Friends Vanilla. The Community Manager is expected to give these creators whatever resources 

they need to be able to create their content. 

Contributors – A role composed of community members who have been honored to have 

significantly contributed to the server. If an admin is relieved of their responsibilities and is no 

longer a part of the admin team, this is the role they receive. 

Server Manager 

Server Moderators – Server moderators moderate the Minecraft Server to ensure community 

members are following the server rules and behaving themselves. They manage bans and ban 

appeals as necessary. They report community status, gossip, and feedback about the server 

whenever possible. The Server Manager is responsible for enlisting, managing, and delisting 

moderators as needed, and ensures moderators are available and ready for any events the 

server is about to hold. 

Social Media Manager 

Social Media Team – The social media team is comprised of community members who want to 

be involved in the posting of social media posts. Certain members should be assigned to certain 

platforms of their choice and are responsible for making posts on those platforms. The Social 

Media Manager oversees approval of these posts to ensure they help Friends Vanilla’s image. 

Building Manager 

Builders Team – The builders team is a team of community members who have signed up to 

help with server-wide builds. The Building Manager oversees enlisting, managing, and delisting 
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members of this team, and requesting their help in whatever builds are so necessary. They are 

also in charge of permissions within the Minecraft server itself.  
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Links & Resources 

- Server IP 

o Java Edition 

- friendsvanilla.net 

o Bedrock Edition 

- bedrock.friendsvanilla.net 

- Website 

o https://www.friendsvanilla.net/  

- GitHub 

o Organization 

- https://www.github.com/friendsvanilla 

o Issues 

- https://www.github.com/friendsvanilla/issue-tracker/issues 

o You must be invited. Please ask the General Manager for an invite. 

- Trello 

o https://www.trello.com/friendsvanilla 

o You must be invited. Please ask the General Manager for an invite. 

- Mail Client 

o https://mail.friendsvanilla.net/ 

o Username 

- contact@friendsvanilla.net 

o Password 

- Please ask the General Manager for the password. 

o Before sending an email, always select your identity in the “From” response. 

- If you need an identity, please contact the Developer. 

- Social Medias 

o All usernames are under contact@friendsvanilla.net. 

o For any passwords, contact the Social Media Manager. 

o Twitter 

- https://www.twitter.com/friends_vanilla 

o Instagram 

- https://www.instagram.com/friendsvanilla 

o TikTok 

- https://www.tiktok.com/@friends_vanilla 

o YouTube 

- https://www.youtube.com/channel/UCYNVRdP_rifNFEN-JwMmo4A 

o Twitch 

https://www.friendsvanilla.net/
https://www.github.com/friendsvanilla
https://www.github.com/friendsvanilla/issue-tracker/issues
https://www.trello.com/friendsvanilla
https://mail.friendsvanilla.net/
mailto:contact@friendsvanilla.net
mailto:contact@friendsvanilla.net
https://www.twitter.com/friends_vanilla
https://www.instagram.com/friendsvanilla
https://www.tiktok.com/@friends_vanilla
https://www.youtube.com/channel/UCYNVRdP_rifNFEN-JwMmo4A
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- https://www.twitch.tv/friendsvanilla 

o Reddit 

- https://www.reddit.com/r/friendsvanilla 

o Tumblr 

- https://friendsvanilla.tumblr.com 

  

https://www.twitch.tv/friendsvanilla
https://www.reddit.com/r/friendsvanilla
https://friendsvanilla.tumblr.com/
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Community Moderation 

Friends Vanilla has an unusual methodology when it comes to moderating our members. 

Whether it be moderation between our Discord server or our Minecraft server, or any other 

platforms, the rules are the same. The official and unmodifiable guide is: 

- Members shall be righteously judged when they misbehave, preferring warnings and 

only resulting in an appropriate punishment when necessary. 

- Always inform the member of how to appeal when you act. 

- All punishments will be revoked if they appeal the first and second time, regardless of 

punishment, with an exception for certain extreme cases. 

- A member’s third appeal should be rejected if and only if they have appealed twice for 

the same misbehavior and they continue to show no remorse. 

- If, at any point in time, a player shows true remorse, their appeal, warning, and 

punishment record for that particular misbehavior returns to zero. 

- It is up to your best judgement whether a player shows remorse or not — that is your 

call to make. 

o Listen to what you think is right, and do not be hasty about your decision, but 

stand by and take responsibility for whatever decision you make. 

o If you are ever unsure of what to do, you may refer to positions above you for 

advice. 

- All actions taken by any moderator, admin, or member of the community who has 

permission to do so, should be logged in our FV: Admins & Teams Discord server in the 

#moderation-log channel. Do not remove logs under any circumstance, however you 

may edit them as needed, or as a case progresses. 

Some edge cases where moderation is always necessary: 

- Take care that nobody shares the server seed; if it is made public, censor it. Our seed is 

not public, under any circumstances; it encourages significant cheating which would 

require an entirely new world to circumvent. Make it clear to members that sharing the 

seed or attempting to discover it is a bannable offense. 

o I am aware players can discover seeds quite easily or using mods. Know that it is 

not the discovery of the seed that is the issue, but the sharing of it. 

Thank you for moderating Friends Vanilla to keep it a friendly, fun, and happy place. Godspeed 

my friends.  
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Admin Command Reference 

- Minecraft 

o /ban <user> <reason> 

o /unban <user> 

o /kick <user> 

- AntiAura (https://www.spigotmc.org/resources/1368/) 

o /averbose or /anotify 

- Enables or disables warning notifications for hacking. 

o /aconfig 

- Allows you to change configuration values such as what checks are 

enabled and what their sensitivities are. 

- CoreProtect (https://docs.coreprotect.net/) 

o Inspect Blocks 

- /co inspect 

- Left click for block info. 

- Right click for inventory info. 

o Rollback 

- Be cautious rolling back. Run the command with a radius, always. 

- A global radius can be incredibly dangerous. Change it to a number 

of blocks whenever possible. 

- /co rollback user:<user> radius:100 time:(<time> + 20)d 

- /co rollback user:<user> radius:global time:(<time> + 20)d 

o Restore 

- If you didn’t mean to rollback, this can be used to attempt to fix it. 

- Do not rely on this command, for many things (such as redstone) will still 

be broken. 

- /co restore <same arguments as rollback> 

- LWCX (https://github.com/pop4959/LWCX/wiki) 

o /cinfo 

- See information on a user’s protection. 

o /cremove 

- Removes a protection. 

o /cadmin view id 

- Views a protection via the ID 

o /cadmin cleanup 

- Removes all protections that don’t have a corresponding block (glitched 

protections/invisible protections). 

https://www.spigotmc.org/resources/1368/
https://docs.coreprotect.net/
https://github.com/pop4959/LWCX/wiki
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- PreciousStones (https://github.com/marcelo-mason/PreciousStones/wiki) 

o /ps bypass 

- Enabled by default; allows you to see hidden fields, walk into any force 

field, and modify all land. 

o /ps delete 

- Deletes the field you are standing in. 

o /ps clean <world> 

- Cleans all protections that don’t have a corresponding block (orphan 

fields/glitched protections/invisible protections). 

- LuckPerms (https://luckperms.net/wiki/Home) 

o Permission Editor 

- /lp editor 

o Users 

- See a User’s Parent Groups 

• /lp user <user> parent info 

- Add a User to a Group 

• /lp user <user> parent add <group> 

- Remove a User from a Group 

• /lp user <user> parent remove <group> 

- Set a User’s Permission 

• /lp user <user> permission set <permission> 

- Unset a User’s Permission 

• /lp user <user> permission unset <permission> 

o Groups 

- List Groups 

• /lp listgroups 

- List a Group’s Members 

• /lp group <group> listmembers 

- Set a Group’s Permission 

• /lp group <group> permission set <permission> 

- Remove a Group’s Permission 

• /lp group <group> permission unset <permission> 

- See a Group’s Permissions 

• /lp group <group> permission info 

  

https://github.com/marcelo-mason/PreciousStones/wiki
https://luckperms.net/wiki/Home
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Guides 

Guide to Announcements 

- Run all announcements by a Level 2 or higher admin first. 

- Do not send more than one message per announcement in the announcements channel. 

- Do not reply to announcements in the announcements channel. 

- Ensure your announcements sound professional. 

- Announcements should be one message only. 

o Do not send multiple messages per announcement unless absolutely necessary. 

o If you have an update, edit your existing announcement or ask for permission to 

send a second announcement. 

- Events and announcements where players must have a linked account to participate in 

should include the following phrase at the bottom of the announcement: 

o “As a reminder, you need to link your Discord and Minecraft accounts to take 

part in any events, so please do so if you haven't already!” 

Guide to Meetings 

- Meetings should be held at least once a month. 

- As many admins as possible should attend. 

o If you are unable to attend, ensure you listen to the recording and submit your 

thoughts to the admin channel afterwards. 

- Whomever has the highest position and is able to attend is the person who heads the 

meeting, unless otherwise specified. 

- Ensure to discuss task statuses and brainstorm ideas for how each member is going to 

fulfill their role in the coming month. 

- Now is the time to propose ideas, get approval for events, or ask questions. 

- Ensure the meeting gets recorded by Craig. 

o The Administrative Assistant is in charge of recording meetings using Craig, but if 

he is unavailable, whoever is heading the meeting should record the meeting. 

o See the “Technical Resources” page on how to use Craig if you haven’t used him 

before. 
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Guide to Dynmap Markers 

- You can now create "markers" on the dynmap using signs. 

- If a player requests for a marker, please do it! Use them liberally and often. 

- Do not mark personal buildings, only public places (no house markers). 

- Try to hide them underground whenever possible in favor of actual signs above ground. 

- Try your best not to allow signs to overlap on the map. 

- Ensure the formatting looks good and professional. 

- The process of creating them is outlined below. 

o The format is as follows: 

Line 1: [dynmap] 

Line 2: <text line 1> 

Line 3: (optional) <text line 2> 

Line 4: (optional) icon:<iconid> 

o An example: 

Line 1: [dynmap] 

Line 2: FSDOT 

Line 3: Rest Area 

Line 4: icon:house 

o The list of available icons is available here: https://bit.ly/3Lpragx 

o There are also custom icons available to use including: “trail,” “highway,” and 

“tunnel.” Contact the Developer to get more icons created. 

- Note to Developer: Icons must be < 1 kb and exactly 16px by 16px. Please 

resize them to fit this resolution. I prefer Photoshop’s Bicubic Sharpener. 

 

  

https://bit.ly/3Lpragx
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Guide to Events 

- All server-wide events must be approved by all Level 1 and Level 2 admins. 

o The best time to propose an event is to propose it in the monthly meeting. 

- When proposing an event, know the answer to the following questions: 

o Who is going to host it? 

o What are they going to do? 

o How are they going to do it? 

o How much work will it be? 

o What admins does it affect and what do they need from us? 

- To successfully plan an event, you need at least three dates: 

o A deadline (when does everything need to be ready?) 

o A start date and time (when does the event start?) 

o An end date and time (when does the event end?) 

- Ensure to propose these dates and times at the meeting. 

- Once your event is approved, you are completely in control of making it happen. 

o If an event doesn’t happen, don’t blame us. It’s your responsibility. 

Rules of /opme 

If you need admin in the Minecraft server, you’ll run the /opme command. This is not a free-for-

all command which allows you to do anything – you must get approval from any Level 3 or 

higher positions to run this command. 

he rules of this command are as follows: 

- Do NOT abuse it to teleport to people if you are NOT performing a moderative task. 

- Do NOT change any permissions for anyone or it's a permanent ban. 

- Do NOT abuse it in any way shape or form or it's a permanent ban (Teleporting without 

reason is abuse!! We have a strict no-teleporting rule!!) 

- If you are using WorldEdit, understand WE is only allowed in APPROVED server builds! 

You must get permission to use WorldEdit! 

Failure to follow these rules will result in termination of admin status. 
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Technical Resources 

CraftingStore 

Friends Vanilla uses https://www.craftingstore.net/ as our primary payment processor. 

Sometimes you will be required to create custom payments, fix packages, change package 

prices, or the like. They have a very useful documentation which you can find on their website, 

but here I describe how to create manual payments specifically. 

Creating a Manual Payment 

1. Go to the CraftingStore website and login. 

2. In the top right corner, hit “Select Store,” then select the Friends Vanilla store. 

3. Go to the “Payments” dropdown on the left. 

4. Select “Manage.” 

5. Click “Create Payment.” 

6. Fill in the form. Ensure their Minecraft username is correct and get their email for the 

receipt. Select the package they purchased and fill in the price. 

7. Ensure the following: 

a. Their Minecraft username is correct. 

b. Put in their email for a receipt. 

c. The package matches what they purchased. 

d. The price is correct. 

e. “Execute Commands” is set to “Yes” 

f. “Mail Receipt” is set to “Yes” 

g. “Respect Package Expire Date” is set to “Yes” 

8. Click “Create Manual Payment.” Your work is not done. 

9. On the left, go to the “Settings” dropdown. 

10. Then select, “Webhooks.” 

11. Under “Discord Public Donations,” hit “Edit.” 

12. In a new tab, go to https://www.discohook.org/. 

13. Copy the Webhook URL from CraftingStore to Discohook. 

14. On Discohook, scroll down and hit “JSON Data Editor.” 

15. Copy the JSON Payload from CraftingStore to Discohook. 

16. Modify the JSON Payload to update the following: 

a. Update “{in_game_name}” with their Minecraft username. 

b. Update “${price}” with their package price ex. $20.00. 

17. Hit “Apply Changes.” 

18. On DiscoHook scroll up and hit “Send.” 

https://www.craftingstore.net/
https://www.discohook.org/
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Managing Teams 

Creating a Team 

Friends Vanilla has a specific process which must be followed for teams. Teams are non-

refundable and exclusively managed by the Owners. There is a custom plugin which allows team 

creation to be done in an easier process. This plugin is called FriendsVanillaChat. 

Once a payment has been received for a team from the CraftingStore and you are informed of it, 

you are to message the user with the following message: 

Thank you so much for donating to create a team! There's a few things I need to know to 

set it up: 

 

- The Team Name 

- The Team Color 

 

Your team name must be short (preferably less than 8-10 characters) and cannot contain 

spaces. Your team color can be any of the preset default colors or a hex code of your 

choice. Please make sure it is easily viewable in chat (pure white is not acceptable). 

 

Once you give me this information, please give me a little bit of time to get it officially 

created on the server. 

Once you’ve got the required information, run the following command using console. The 

command should only be run from console. An example is also provided. 

/fvchat maketeam <player> <color> <name> 

/fvchat maketeam FireControl1847 red Firestorm 

/fvchat maketeam FireControl1847 #ff781f Firestorm 

The player does not need to be logged in for this to work. Please be cautious! This command is 

unstable and you must get the arguments correctly the first time. Otherwise, you will have to 

delete and recreate their team to fix any mistakes. This command modifies the database to 

create the team instead of using APIs to add support for offline creation and hex codes. 

After you have created the team, you will send them the following message. 

Alrighty! It's all done, your team has been created. 
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The most important thing to do first is to make sure that your teammates are added to 

your protection fields! Run the command below to add your clan to your protection so 

your team members can build! If you use "guest" instead of "coowner", it will not work! 

 

`/ps allowall <clan name lowercase> coowner` 

 

Every one of the clan members you invite should do this too for their older fields if they 

want to include them. 

 

You only have to do this on initially joining the team, every field you place after will 

automatically add your clan! 

 

If you ever choose to disband the clan or a member leaves, they must run the command 

below to remove the clan from their fields: 

 

`/ps removeall <clan name lowercase>` 

 

Here's a few other commands for your reference: 

 

- Use `/clan invite <player>` to invite members to your clan 

- Use `/clan description` to set a description that will show up on the website 

- Use `/clan disband` to delete your clan. If you disband your clan, there are no refunds. If 

you do it accidentally, somehow, we will re-create your clan for you if you have proof of 

purchase. 

- `/clan resign` will also disband the clan, so be careful! 

- Use `/clan kick` to kick a member from your clan. 

- Use `/clan roster` to see a list of members in your clan. 

 

All commands and features are available to access anytime here: 

https://www.friendsvanilla.net/plugins/simpleclans 

 

Last but not least, your team and everyone you add will soon be visible on the website! 

Check it out here: https://www.friendsvanilla.net/plugins/simpleclans#teams 

 

Thank you for your support of the server :slight_smile: 

Other Team Resources 

https://www.friendsvanilla.net/plugins/simpleclans
https://www.friendsvanilla.net/plugins/simpleclans#teams
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Teams are managed by the SimpleClans plugin. Please refer to their documentation for any 

other questions on how the plugin works. 
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How to Use the Email 

1. Go to https://mail.friendsvanilla.net/ 

2. Login with the appropriate credentials (see “Links and Resources”) 

3. This works just like a normal email client. You’ll see the emails and the different folders 

to the left, and an email preview on the right. You can respond to emails by clicking on 

them and the reply button in the top right (image 1), or you can send a new email by 

clicking the new button in the top left (image 2). 

   

4. When responding or sending, check the “From” section and click on the underlined black 

text: 

 

5. You’ll see a dropdown. Select your corresponding identity. 

a. If you don’t have an identity, contact the Developer. 

 

6. Ensure the body of your email contains your appropriate signature. 

https://mail.friendsvanilla.net/
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7. You’re good to go! 
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How to Use Craig 

Starting the Recording 

1. Join a voice channel. 

2. In the #admins chat, run /join (and ensure it is using Craig) 

 

3. Craig will now begin recording the channel. 
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Stopping the Recording 

There’s two ways to do it. The first way is: 

1. On the message the bot send, hit “Stop Recording.” 

 

2. The recording is now stopped. 

Or, the other way is: 

1. Run /stop in the #admins chat. 

 

2. The recording is now stopped. 
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Getting the Meeting Minutes 

This is the more complicated step of Craig, but a necessary one. 

1. When you started the recording, Craig should have sent you a “secret message.” After 

stopping the recording, this message is edited to contain a “Download” button. Click this 

button. 

 

2. You should be brought to a page that looks like below in your browser: 

 

  



Friends Vanilla — Technical Resources  Page 31 

 

© 2023 Copyright: FireController#1847 – All Rights Reserved 

3. Scroll down until you see “Single-track mixed,” and click “AAC (MPEG-4).” 

 

4. In the warning popup, click on “I understand.” 

 

5. This will open a new tab. Do not close the notification request popup! Craig is going 

to mix the multiple voice chatters into one chat, but to do this, it needs the notification 

permission so that it can temporarily store the files on your computer. This is not 

dangerous. Read this popup, and then click “OK.” 
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6. You will then see a screen like below. Wait patiently while the program processes the 

audio and mixes it down into one track. 

 

7. Two files will be downloaded to your computer – approve the downloads. You will 

receive a .txt and a .m4a file, as shown below: 

 

8. Go to https://cloudconvert.com/m4a-to-mp3. Click on the “Select File” button and 

navigate to the M4A file you just downloaded, and open it. 

 

  

https://cloudconvert.com/m4a-to-mp3
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9. Click on the little wrench to the right of the file. 

 

10. Under “Audio Qscale,” set it to be “9,” and then hit “Okay.” 
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11. Click convert. 

 

12. Once the conversion is finished, click “Download.” 

 

13. Once your file is done converting, it will download as an MP3. Rename your new MP3 file 

to be the date the recording was made in the following format: YYYY-MM-DD. 

 

  



Friends Vanilla — Technical Resources  Page 35 

 

© 2023 Copyright: FireController#1847 – All Rights Reserved 

14. Finally, upload the audio file to the #meeting-minutes Discord channel. 

a. If it says “Your Files are Too Powerful,” find an admin with Discord Nitro to 

upload the file for you. You will need to send it to them some other way, such as 

Google Drive or OneDrive. 
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How to Use GitHub 

 As an admin team, we use GitHub as our “issue tracker.” This means any bug, feature 

requests, or things we wish to track the progress of should go onto the GitHub page. You can 

find a link to the GitHub page in the “Links & Resources” section. 

 GitHub works like a “timeline,” where every change is logged and tracked. When visiting 

issues, you will notice it’s very similar to a Discord chat or a forum where you can scroll down 

and post comments, add reactions, etc. You will also notice a few other things, but in general, 

you can ignore those. 

To Create an Issue 

1. Visit https://www.github.com/friendsvanilla/issue-tracker/issues/ 

a. If it says 404 Page Not Found, make sure you are signed in by hitting the “Sign 

In” button. If it still says not found or unauthorized, contact the Developer and 

they will add you to the GitHub page. 

b. If you do not have a GitHub account, you will be asked to create one while you 

are an admin for Friends Vanilla. 

2. Click on the “New Issue” button. 

 

3. Click on the corresponding thing you are trying to create (Bug Report or Feature 

Request). 

 

4. Read through the entirety of the issue template as it will give you instructions on what 

to do. Once you have everything typed out, hit “Submit Issue.” 

https://www.github.com/friendsvanilla/issue-tracker/issues/
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a. Anything within <!-- and --> will not be rendered on your post.
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To Comment on An Issue 

1. Visit the issue you are trying to comment on. This can be done in a variety of ways. 

a. From a Discord notification, click on the big blue title of the message. 

 

b. From an email, click on the “view it on GitHub” button. 

 

c. From the GitHub issues page, click on the corresponding issue. 
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2. Scroll down to the bottom of the page. Type your comment in the box, and hit the 

“Comment” button. 
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Setting Assignees & Labels 

- If you visit any issue, you’ll notice on the right side there’s a few categories. The only 

ones that matter to you are “Assignees” and “Labels.” 

o Assignees are the people assigned to an issue. They are in charge of that issue 

and getting it resolved – it is whatever admin the issue corresponds to. 

o Labels are ways to identify what categories an issue fits under. For example, a 

plugin-based, developer issue for the Dynmap might have the labels “Bug 

Report,” “Plugin,” “Website,” and “Server,” since it affects the Website & Server, it 

is a Plugin-Based issue, and it’s a Bug Report. 

- You can change or modify any assignee or label by clicking on the gear to the right side: 

 

- Then, you can check /uncheck whichever labels or assignees you want to be assigned to 

/ unassigned from that issue. Notably, issues can have multiple labels, but only one 

assignee. 
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Closing an Issue 

- Once you believe an issue has been completely resolved, if you are assigned to it, then 

you are in charge of closing that issue. Closing an issue is incredibly similar to 

commenting on an issue, with the only difference being, instead of hitting “Comment,” 

you hit the button next to it, “Close issue.” 

- If you hit the dropdown next to it, there are two ways you can close an issue – as 

“completed,” meaning you completed or fixed whatever task was assigned, or as “not 

planned,” essentially meaning you aren’t going to do it anymore or fix whatever it was. 
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Dedicated Server Usage 

Connecting to the Server 

There are two types of connections to the server. One via command line, and one via file system. 

1. The command line system is called SSH and you must use a SSH program to connect. I 

generally use a program called PuTTy, but Windows Terminal and various other 

programs will work as well. 

2. The file system system is called SFTP and you must use a program that supports SFTP to 

connect. I generally use a program called WinSCP for Windows, or FileZilla for other 

platforms. 

Logins for the server are kept private among those who should have access. Do not share this 

information with others if you have it. 

 

Connecting via CLI 

1. To connect via CLI, configure your PuTTy configuration to use the dedicated server’s 

actual IP (not the friendsvanilla.net domain name) as the hostname. 

2. Then, under “Connection > Data” you can put an auto-login username. 

3. Finally, under “Connection > Data > SSH > Auth,” link to your SSH Key file to use as the 

password. 

a. We do not use the password to login unless we absolutely have to. Always use 

the key. 

 

Connecting via WinSCP or FileZilla 

1. Create a new site and set the protocol to SFTP. 

2. Set the hostname to the dedicated server’s actual IP (not the friendsvanilla.net domain 

name). 

3. Set the username you wish to login with. 

4. In “Advanced,” go to “SSH > Authentication,” and configure your private key file location. 

a. Do not use the password to login unless absolutely necessary. Always use the 

key. 
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Managing TMUX Sessions 

The server is configured using Ubuntu 16.04. We use the TMUX program to manage our 

multiple terminal sessions and applications. Here is a quick reference to the important TMUX 

commands you should know: 

- tmux ls 

o Lists all active tmux sessions 

- tmux a -t <session> 

o Connects to a session via the session’s name. 

o This is case sensitive. 

- Ctrl+B, D 

o Ctrl+B is the “command phrase.” It listens to your next keystroke to understand 

what command you will perform next. 

o Pressing “D” stands for “Detach.” This will exit out of the tmux session without 

closing it. 

o You can close a tmux session by hitting Ctrl+C on the terminal screen or running 

the “exit” command. 

- tmux new -s <name> 

o Creates a new session with the given name. 

o Useful if the dedicated server crashed and tmux sessions were not restored. 

 

Default TMUX Sessions 

I generally always keep at least two TMUX sessions running: one for the server, one for the 

website. Sometimes I also host one for the build server. Each of these sessions are called 

“Server,” “Website,” and “BuildServer” respectively. 

 

Managing the Database 

Accessing phpMyAdmin 

Friends Vanilla uses phpMyAdmin to make managing the database easier. You can visit the link 

at https://phpmyadmin.friendsvanilla.net/. The login credentials are reserved for the owner 

exclusively. You can visit the phpMyAdmin docs here: https://www.phpmyadmin.net/docs/. Our 

internal database uses MariaDB, and you should be familiar with SQL commands. 

You would need to access phpMyAdmin for a variety of reasons, but the most common would 

be checking the size of the Dynmap database. You can see the dynmap_tiles in the tables list 

under “friendsvanilla.” The database is a convoluted system and should only be updated, 

https://phpmyadmin.friendsvanilla.net/
https://www.phpmyadmin.net/docs/
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accessed, or modified if necessary. Please ensure you know what you are doing if you access 

the database. There are no undos. 

 

Accessing Backups 

The server backs up the MySQL database and the physical Minecraft server once a week. 

Backups are located at /mnt/sdb-toshiba/server-backups . Once every one to two you should 

download one of these backups onto your local machine and copy it to an external hard drive or 

flash drive if you have one available. 

To make a copy, you need to copy both the eBackup file – ex “eBackup-2023-01-02 04-00-

00.zip” – and the MySQL backup folder, not file – ex “mysql-2023-01-02-03-00” – to your local 

machine. 

Backups are taken 1 hour apart, so please be aware that if you need to restore one, there will be 

one hour of potential MySQL data loss between the server and the database. This is normal and 

part of the process. 

 

Restoring Backups 

I will not go into extreme detail on how to restore a backup, but I will point you in a general 

direction if push comes to shove. 

- The MySQL backups are taken using a program called mydumper and there is a script 

located at /home/fire/mariadb_backup.sh which is run via a crontab on the fire user 

every Monday at 3 AM. You use a program called myloader which is installed with it, and 

the usage information can be found here: 

https://github.com/mydumper/mydumper/blob/master/docs/myloader_usage.rst. 

- Restoring the physical server is generally easier. It should just be a simple uploading and 

extracting of the ZIP backup. 

  

https://github.com/mydumper/mydumper/blob/master/docs/myloader_usage.rst
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Website Configuration 

General Configuration 

General configuration of the website is done by logging into the remote server and navigating 

to /mnt/sdb-toshiba/www-data/friendsvanilla.net/www/ and editing the appsettings.json file. All 

configuration values are fairly self-explanatory. 

 

 

 

Important Note 

NEVER REPLACE THE APPSETTINGS FILE WHEN UPLOADING A WEBSITE UPDATE. 

It contains vital information such as tokens, database login, and more secrets that is a PAIN to 

try and find again! 
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Updating Splashes 

1. Find your source file. Ensure it is 720p or higher resolution and is a 16:9 aspect ratio. 

2. Open your file in Photoshop or a photo editing software of your choice. 

3. In Photoshop, hit “File > Export > Export As.” 

 

4. Change the image format to JPG if it is not already. 
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5. Move the quality slider until the image file size displays anything below 200 kb. Your 

target is 100 kb, but also watch the image quality to see if it deteriorates too much. 

 

6. Export the file. 

7. Login to the server and navigate to /mnt/sdb-toshiba/www-

data/friendsvanilla.net/www/wwwroot/images/splash/. 

8. Rename your exported file to match whichever page you intend to replace. 

9. Upload and replace the file with your renamed, compressed file. 

 

 

Things to Note 

- Do not forget to update appsettings.json with the new author of the splash for the 

corresponding page. 

- The ard.pdf and splash image files are also stored on the GitHub repo. If you update 

either of these on the server, please ensure to commit those changes to the source code 

as well. 
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Updating Internal Code 

1. Ensure you have a git program of your choice. I prefer GitKraken. 

2. Ensure you have Visual Studio installed. 

a. If you do not use Visual Studio, please delete any non-visual studio related files 

before committing. 

3. Ensure you have the following packages installed in the Visual Studio Installer: 

a. ASP.NET and web development 

b. .NET desktop development 

4. Ensure you have .NET Framework 5.0 installed. 

5. Ensure you have the “Bundler & Minifier” plugin installed on Visual Studio. 

a. At the time of writing, it is called “Bundler & Minifier 2022+” by Jason Moore. 

6. Clone FireController1847/friendsvanilla.net (github.com) to your local machine. 

7. Open the repository in your git program, then navigate into “FriendsVanilla” and open 

“FriendsVanilla.sln” 

8. Modify your code as necessary and ensure to commit your changes when complete. 

 

Things to Note 

- During development, appsettings.json properties will be overridden by properties from 

appsettings.development.json. The development file is not committed, but the main 

properties file is, so ensure not to put any tokens inside the main appsettings.json. 

- If you modify the appsettings.json here, when building ensure not to replace the one on 

the server, and instead manually add your new properties. 

- All CSS and JS files should be automatically minified by Bundler & Minifier. If they don’t, 

you won’t notice the changes on production builds. This can happen if you have an 

invalid syntax in either file. Check to ensure your syntax valid if this occurs. 

- The ard.pdf and splash image files are also stored on this GitHub page. If you update 

either of these on the server, please ensure to commit those changes to the source code 

as well. 

  

https://github.com/FireController1847/friendsvanilla.net/
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Building and Distributing 

It is CRITICAL you do this correctly. Follow these steps CAREFULLY. 

1. In the Visual Studio solution, hit “Build > Publish FriendsVanilla” 

 

2. The first time you publish, it will bring up this screen. Hit “Folder,” and then hit “Next.” 

a. If this prompt doesn’t come up, skip to step 4. 

 

3. Choose a location where you want the build to go, then hit “Finish.” 
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4. Ensure your configuration is valid. Hit “Show all settings” on your profile. 

a. If this is a new profile, it is vital you configure this correctly. 
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5. Ensure your configuration matches exactly the settings shown below: 
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6. Hit “Save” once you know your configuration is valid. 

7. Hit “Publish.” 

 

8. Watch the bottom of Visual Studio to see when the build is completed. While waiting, 

connect to the server and navigate to /mnt/sdb-toshiba/www-

data/friendsvanilla.net/www/. 

9. Delete all the files except for appsettings.json. Do not delete appsettings.json on the 

server. 

a. At this point, if you have not updated the GitHub Repository with changes you 

previously made on the server, these changes will be discarded. Always ensure to 

update the GitHub Repo with changes you made to appsettings.json, excluding 

private information, or wwwroot before deleting. 
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10. On your local pc, navigate to the folder where you built the website. You should see 

something like the following: 

 

11. Highlight all of the files except for both appsettings files, and then zip them. 

a. I prefer to use 7-zip, and that is what this tutorial will use, but if you use a 

different zip program or file format, note the command you will run on the server 

later in this tutorial must be different. 
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12. This is the configuration I use for 7-zip. This part doesn’t matter as much, but ensure 

your export format is .7z 

 

13. Upload your zip file to the server. 
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14. Log on to the server via command line. 

15. Run “tmux a -t Website” to enter the website tmux session. 

a. To exit a tmux session, run Ctrl+B, D. 

b. If the session doesn’t exist for whatever reason, instead run “tmux new -s 

Website” 

16. Shut down the current running instance of the server. 

a. Run Ctrl+C to exit. 

b. If this is a new session, instead navigate to /mnt/sdb-toshiba/www-

data/friendsvanilla.net/www. 

17. Run the following command to extract your 7z file: 7z x ./friendsvanilla.net.7z 

a. I name my zipped file “friendsvanilla.net,” but update this command to whatever 

you named yours. 

b. If your file is not a 7z file, you will need to look up the command to unzip and 

keep directory structure of your respective format. 

18. Run the following command to give the main executable file permission to execute: 

chmod +x ./FriendsVanilla 

a. This filename should be the one without an extension. It should be the same no 

matter how you built it. This is the Visual Studio solution name. 

19. Run the website by running ./FriendsVanilla 

 

 

Things to Note 

- You may have to clear the CloudFlare cache on occasion, especially for image or CSS 

updates. 

 

 

 

 

 

 

 

Psst. If you made it this far: thank you. It means a lot to me that I didn’t waste my time writing 

this. This shows you actually care about Friends Vanilla. 
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